
           
               

MEMORANDUM 
 

 
 
TO:  Supervisors and Lieutenants 
 
FROM:  Chief Douglas E. Baker 
 
DATE: May 27, 2009 
 
RE: Strategic Plan and Goal Implementation  
 

 
 
 In late February and early March, three Saturday morning workshops took place 
involving twenty members of our agency and twenty citizens from the community.  The 
goal of these sessions was to develop a Strategic Plan that will strengthen the Police 
Department, better meet community needs, and achieve performance objectives over 
the next several years.  I am pleased to announce that the sessions were a success 
and we have developed a Strategic Plan with a set of five goals.   
 

In addition to the goals outlined below, the group strategized to develop the 
Police Department’s new Purpose, Mission, and Value statements.  These three 
important statements encompass whom we are as a Department, as well as individuals, 
that serve this community.  Please take the time to review these statements and reflect 
on them as you perform your daily duties.  The Values we have chosen speak volumes 
about who we are and what we represent while serving the community both on duty and 
in our personal lives.  They are a code we live by and believe in. 
 
Our Purpose 
 
Exceptional public safety and service through quality partnerships. 
 
 
Our Mission 
 
To provide the most effective and efficient law enforcement services in Florida by: 
 

1. Recruiting and retaining an adequate supply of highly engaged personnel to 
effectively provide services to the community by 2012. 
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2. Improving customer satisfaction and reducing customer complaints by 50% 
annually until 2012. 

3. Increasing police employee participation in the high impact community-based 
programs by 2012. 

4. Growing revenue to meet 25% of the annual budget within 5 years through 
supplemental resources. 

5. Ensuring Fort Myers rates in the top 100 of the safest cities in Florida. 
 
Our Values 
 
Honor - One's word is given as a guarantee 
Ethics - The greater good to the greatest number, through professional and moral conduct 

Accountability - An obligation and willingness to accept responsibility for one's actions 

Respect - Willingness to show consideration or appreciation to all 

Teamwork - A cooperative effort by a group of persons acting together in the interests of a 
common cause 
 
The goals of the agency identified are: 

 
1. Recruiting and retaining an adequate supply of highly engaged personnel to 

effectively provide services to the community by 2012. 
2. Improving customer satisfaction and reducing customer complaints by 50% 

annually until 2012. 
3. Increasing police employee participation in the high impact community-based 

programs by 2012. 
4. Growing revenue to meet 25% of the annual budget within 5 years through 

supplemental resources. 
5. Ensuring Fort Myers rates in the top 100 of the safest cities in Florida. 

 
Each goal incorporates smaller projects or strategies that work toward the 

ultimate goal.  These smaller projects have been assigned to one of the four specific 
Bureaus within the agency.  These Bureaus are the “owners” of these goals and will be 
responsible for bringing them to fruition.  The Bureaus will be held to a timeline for 
completion of their strategies, all of which have been assigned a one, three or five year 
deadline.  Some goals may be easily obtained and implemented while others may take 
considerable time, effort, and resources to complete.  Each and every one of you may 
be called upon to assist in this process and we welcome and encourage you to do so.   

 
I am very proud to serve as your Chief and work along side the men and women 

of the Fort Myers Police Department, as we continue to move forward to be the best law 
enforcement agency in Florida.  Thank you for your continued commitment to the Police 
Department and the citizens of Fort Myers. 

 
A supervisors' meeting will be held on Thursday, June 11th at 6:00 pm at which 

time the memo will be discussed prior to distribution to the entire department. 










